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o AWS Well Architected Review Services

Sopra Steria Consulting Offer

Benchmark your workloads to better serve your Business
Comprehensive evaluation based on AWS Well Architected principles and lenses,
for providing industrialised, high-performing, resilient, secure, cost-efficient
and sustainable business capabilities

Solution Overview Key Activities

Sopra Steria enables Digital Journey by advising, developing, migrating,

modernizing, securing and managing applications on AWS. . o . .
Initial briefing to validate the internal

sponsorship, the pillars to study, the
required documentation and identify
the team members to involve

While designing, building and operating workloads in AWS, our teams
perform regular assessment, through Well Architected review. These
evaluations, based on the AWS Well Architected Framework, focus on 6
pillars - Operation Excellence ; Security ; Reliability Performance
Efficiency ; Cost Optimization ; Sustainability. Teams then identify
gaps, quantify high-risk issues and develop recommendations for improving
process, tools and team skills and collaboration.
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Collaborative & pragmatic review with the
team members, can be focalized on specific
Adva ntages ) points of interest and include extra Lenses
(3 to 6 hours)
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Performed by certified architected, through industry-led and

consistent methodology, back by tool, these reviews help you:

m To get an exhaustive perspectives on your workloads, including
specific lenses when applicable AWS WAR service outputs and Statement of

m Prevent or remediate quickly high-risk issues, and improve —a— Work (SOW) publication, and presentation
workload quality and user satisfaction B

m Create an improved sense of teamwork across your teams

during a sum-up meeting

Customer Contribution
m Project context and documentation: vision, architecture diagrams,
playbooks, runbooks

m Contributors to the review (Tech Lead, Architect, DevOps, Cloud Ops
engineer) and participants to the Sum-up meeting

Support in the SOW implementation,
review update and AWS funding
unlocking
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Jumpstart Package Deliverables

The outputs of the WAR review are the following:

m A list of medium and high risks, extracted by the AWS WAR Service

= A synthetic SOW including the remediation items shared with your team
= A sum-up meeting to share all the findings with the involved stakeholders
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Additional services delivered by our end-to-end Cloud Center of Excellence teams are : Soprq L‘) Sterlq

= Implementation or support in the implementation of the Statement of Work )
= Regular updates of the Well Architected review to take the continuous improvements into account AWS Advanced Consulting Partner
= Advisory on how to get the corresponding AWS funding if conditions are met. AWS Well-Architected Partner Program

PARTNER

Advanced Tier
Services

PARTNER

Well-Architected
Partner Program
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